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  VASHON PARK DISTRICT BOARD OF COMMISSIONERS 

MEETING MINUTES 
Ober Park, Performance Room, 7:00 pm 

DATE: Tuesday, January 26, 2016  

 

Commissioners attending: Karen Gardner, Scott Harvey, Bob McMahon, Doug Ostrom.  Lu-Ann Branch was absent. 

Staff attending: Jason Acosta, Elaine Ott 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call to order 

& agenda 

review 

The meeting was called to order by Karen Gardner.  Karen reviewed the agenda.  

Public 

Comment 

   

 

 

 

User Fees Scott read his first motion from the January 12, 2016 meeting.  Scott read his second motion from the 

January 12, 2016 meeting.   

Scott:  During the budget process, Elaine recommended an increase in prices at the pool to meet budget 

objectives and an increase for Commons to cover increased Access costs. Jason proposed that we charge 

for lining and dragging.    

Soccer Club:  We are looking at the intersection of these two motions.  This is a 20% increase.  We 

represent very young players.  Soccer board asks to take on some costs this year and some next.  We 

operate on a net-zero basis. 

Bob:  It is clear in the 2015 budget to actual that we are low in most areas except the pool.  The differences 

range from 20% to 71% in others.  The whole system needs to be rationalized and we need to really know 

what we are doing.  Scott’s system could be an interim motion.  My response was surprise.  We are doing 

this too quickly.  We should not support this motion.  We should table this until we have the time to look at 

it more closely. 

Doug:  I agree in some respects.  We had a hole in the budget.  The most equitable thing to do was to 

increase everything.  We can revisit this later on when we choose.  All activities are heavily subsidized by 

VPD.  

Scott:  We need to act accordingly from last year.  I will concede to your position.  I would concede that we 

take out future increases from my motion.  There is some urgency now.  We have user groups that are 

collecting user fees from their members right now.  I would AMEND MY MOTION to increase user fees 

accordingly.  I appreciate that the Soccer Club is here. 

Hilary:  Right now, teams pay by the hour or the season.  Isn’t this policy?  The last paragraph says that 

this policy shall be implemented in 2013.  User fees that year have already been collected.  I ask that the 
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increase be implemented. 

Scott:  We need to act accordingly.  We should honor the policy.   

Robin:  I know that some receive scholarships.  They won’t be subsidized. 

Elaine:  That is not what we are talking about. 

Bob:  What are we talking about? 

Scott:  We have soccer, football, adult programs and users at the high school. 

Beachcomber:  Would it apply to the Wedge? 

Scott:  Yes.   

Bob:  Maybe an interim 5%. 

Scott:  I will table my second motion.  No lining fees this year. 

Bob:  Do we want to wrap fees in? 

Scott:  No. 

Karen:  How does this address the soccer issue? 

Scott:  I am tabling my second motion. 

Barb:  It sounds like it was a general proposal without due diligence.  It feels that it has not been thought 

through thoroughly.  

Karen:  Things will get fixed. 

Bob:  I MOVE that the last sentence be deleted.  I am thinking that the best of intentions are present here. 

Capt. Joe:  I read the implementation policy effective 8 January 2013.  That period is past.  

Implementation has now run. 

Hilary:  Amend the motion to say that clubs that have already started collecting fees would not face 

increases this year.   

Scott: I move to amend that all wording in the motion be eliminated except for the first paragraph. 

Bob:  Second. User fees should be proposed by Elaine. 

VOTE:  4—0 IN FAVOR OF THE MOTION. 

Amended 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to 

Increase drag 

and Line Fees 

Tabled 

 

 

 

VOTE:  4-0 in 

favor of 

amended 

motion 

 

Non-payment 

of invoices. 

 

Elaine:  What do we do with a drop-in soccer group that doesn’t pay?  We schedule for them.  We do it to 

manage our resources.  Other drop-in groups pay.  This group does not have a point-person.  I want a 

peaceful solution. 

Bob:  Are there any other groups that refuse to pay? 

Karen:  Let’s look at policy.  If we change the policy, some arguments would no longer hold.  What 

number of people are in this drop-in group? 

Elaine:  Maybe 16. They claim their use is incidental use.  The policy states that five or more players at the 

athletic parks is not incidental use.  We need to address wear and tear.  Groups need a point-person. 

Scott:  I propose that if they are 30 days late, 5% compounding.  If no response, they are barred.   

Elaine:  We would have to police the fields. 

Scott:  I think that it would be trespass. 

Bob:  These are two different things.  Are the fields shown as closed? 

Jason:  At VES, we have no fence, no way of keeping people off the fields.  We use the honor system.  They 
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are $119 in arrears. 

Bob:  I watched the video.  The other guy was David Leonhardt.  He was saying that it is really hard to 

police.  He was claiming incidental use.  They are not organized.  He was speaking for the group in 

general.   

Robin:  Tom Hennessey was the point person.  Tom bowed out.  He didn’t want to be responsible for 

Thursdays, only Saturdays.    

Karen:  This is not a current problem, since they are not currently scheduled.  If they trespass in the 

future, call in the sheriff.   

Greg Martin:  We were told that there were no fields available.  That is my issue. 

Karen:  We need to give this some thought. 

Bob:  I agree.  Let’s table this. 

 

Subcommittee  

Structure 

Karen:  We have three committees.  Maybe the user survey could provide input for the committees. 

Elaine:  CAPRA standards are provided.  I am a resource for all the subcommittees.  Every section of 

CAPRA addresses policies.  We are deficient.  We will work on a lot of policies; Jason-maintenance, Eric-

lodging, Kit-personnel. 

Karen:  We want to involve the user community. 

Truman:  There are a number of prior policies by past commissioners. 

Elaine:  Community involvement is required. 

Scott:  I would hope that you could bring us some additional information regarding the survey.  I know 

Karen won’t be here at the next meeting. 

Karen:  I will be gone for almost the entire month of February. 

Elaine:  The survey will have to be put out to bid. 

Scott:  We can start the process. 

Karen:  Two issues: safety and liability and having a window available for funding. 

 

  

Land 

Donation 

Elaine:  The property owners originally wanted to give to the Land Trust, but they cannot accept it.  The 

owners want it to be undeveloped.  I have provided maps.  It would take 1k in legal fees to get it cleared.  It 

is five acres.  It might be attractive if we obtain an easement and connect trails. 

Karen:  Looks like a good deal. 

Barb:  Will there be additional costs to VPD? 

Elaine:  Groundwater fee to KC. It would remain undeveloped. 

Karen:  Primary users would be the horse people. 

Jason:  Maybe it could be used for a dog park.  I don’t know if it is usable. 

Elaine: We should walk the property if you are interested. 

 

  

Deferred 

Maintenance 

Report 

Fundraising 

Elaine:  There is a motion to start fundraising for Tramp Harbor Dock. 

VOTE:  4-0 IN FAVOR OF THE MOTION. 

VOTE: 4-0 in favor of 

beginning fundraising. 
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The Lease: 

Elaine:  There is a motion for me to apply for the lease. 

Bob:  I so MOVE. 

Scott:  SECOND. 

VOTE:  4-0 IN FAVOR. 

 

Pool 

Elaine:  There is a motion regarding the engineering study. 

Karen:  The report is essential. 

Bob:  We have to do it. 

VOTE:  4-0 IN FAVOR OF MOTION. 

 

VES Fence 

Jason:  We need the fence. 

Scott:  Is it for the perimeter? 

Jason:  No, the upper field. 

Elaine:  We have 5k from the unallocated.  We could do this. 

Scott:  Any money we would have to borrow for next year? 

Elaine:  We will have to have a TAN for next year. 

 

Wingehaven  

Jason:  There is an access road for maintenance.  What are your feelings about Wingehaven?  It is getting 

harder and harder to get there. 

Karen:  Let’s wait for the user survey. 

Scott:  During my campaign, people were upset about Wingehaven. 

 

Fern Cove 

Karen:  Why isn’t Fern Cove a high priority? 

Elaine:  It is not critical but is a medium priority. 

Jason:  It is in a wetland. 

Elaine:  It will need to be painted. 

 

Ober Park 

Jason:  We put a lot of maintenance into the playground. It is slowly falling apart. 

Karen:  How about volunteers? 

Elaine:  Good idea. 

Truman.  Volunteers did all the fundraising. 

Hilary:  We could have a serve-your-park day, then have a BBQ. 

 

 

VOTE: 4-0 in favor of 

applying for lease. 

 

 

 

VOTE:  4-0 in favor of 

pool engineering study. 
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Tree Disposal 

Policy Vote 

Elaine:  What I am looking for is a basic policy for removing trees.  We can sell it. 

Jason:  Is it worth the cost of an ad? 

Hilary:  Can the park employees take it? 

Jason:  Employees could on their own time and for their own use.  It was abused.  Not now. 

Elaine:  We should advertise every single tree.  It should be on the website. 

VOTE:  4-0 IN FAVOR OF MOTION. 

 

 

 

 

 

VOTE: 4-0 in favor of 

tree disposal policy. 

 

Adjourn Scott:  I MOVE WE ADJOURN. 

Doug:  SECOND 

VOTE:  4-0 IN FAVOR  

 

VOTE:  4-0 om favor of 

adjourning. 

 

Next Meeting February 9, 2016, 7:00 PM   

Respectfully submitted by: 

Mary Reeves 


